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Governing council report
Our AGM was held on Thursday 18th February, followed by our first Governing Council meeting for 2021. The Governing 
Council consisted of 8 parent representatives, 1 community member and 2 staff representatives. We also welcomed our 
new principal Celeste Matthews. Meetings throughout the year were held twice a term on a Monday in weeks 4 and 8.
Our sub committees were Fundraising, Parents and Friends, Grounds, OSHC and Finance.
The year started with lots of enthusiasm. Our North playground design was finally drawn up after lots of discussion with 
students, staff and Governing Council. With a commitment of $75,000 from the school budget to make it happen, we 
thought we were finally going to see things start to get under way. Unfortunately with a change of contractors within the 
department, the new playground had to be put on hold. At the beginning of 2022 it will be sent to tender. We did, 
however, manage to get our student toilet block fully renovated, with modern flooring and colourings making it much 
easier to clean and more pleasant for the students.
Our school website had an extreme makeover, making it a breeze to navigate and more inviting for families and 
community. It now includes video interviews from staff and families. Our Facebook page was also set up in 2021 and has 
been warmly received. 
Our Fundraising Committee this year ran Mother’s and Father’s Day stalls, Special Food days, an End of Year Raffle and 
a very successful Colour Run which was extremely popular with the children and their families. The committee raised a 
fantastic total of $11632 for the year. Some of this money was used to subsidise $5.00 per student off the cost of 
swimming lessons and some will go to the new school playground in 2022.
The breakfast club program was up and running again in 2021, however due to COVID restrictions this was run by staff, 
which was greatly appreciated.
Our school made another big change this year by introducing the QKR app. The app is used for all payments including 
school fees, uniforms, excursions, camps, special food days and raffles. It has been very well received by our families.
I would like to thank all of our Governing Council members and volunteers for their time and commitment to Gawler 
Primary, without your continuing support we would not be able to be as successful as we are.
Rachael Mahoney
Governing Council Chairperson 2021

Context and highlights
Gawler Primary School commenced the year with 198 students, 7 classes in total. There were 23 Reception, 24 Year 1, 
24 Year 2, 31 Year 3, 17 Year 4, 32 Year 5, 28 Year 6 and 12 Year 7 students. We welcomed Celeste Matthews as our 
new Principal and Holly Kuhl as a new junior primary teacher. Despite the ongoing interruption and impact of COVID-19, 
there were still many wonderful highlights in 2021, including:
-an ongoing commitment to embedding phonological programs across all classes through professional development         
                                                                                                                                                                                                
       -Big Ideas in Number training for teaching and SSO staff                                                                             
-the full refurbishment of our student toilet block                                                                                                                     
                                                                                    -an enjoyable Aquatics camp for our Year 6/7 students and a camp 
at Illawonga for our Years 3-5 students                                                                                -a highly successful Fathers’ 
and Mothers’ Day stall run by the Fundraising Committee                                                                                                      
                           -Special lunch days run by the Year 6/7 students and the Fundraising Committee, as well as Pop Up 
Canteen days                                                                                  -Sports Day and Colour Run. Both were extremely 
successful events, with the latter having great community participation including a visit from SAPOL, our Bunyip 
representative, Roseworthy CFS and our local member for Light, Tony Piccolo    
-the Japanese Hiragana Competition and the STEM based First Lego League competition   
-our End of Year Concert with its changed, prerecorded, edited and online production format    
Well done to all staff, students and the broader school community who have been accommodating and understanding 
through minor challenges. It was a great end to a really successful year.                                                                              
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Goal 1: To increase student achievement in Reading, particularly in Years 1 to 4.

Targets 
85% of Year 1 and 2 students will attain the Standard of Educational Achievement (SEA) in Running Records. 
At least 10 Year 3 students will be achieving HB in NAPLAN. 

Outcome
Gawler Primary School was not successful in meeting the target of 85% of year 1 and 2 students attaining SEA in 
Running Records. The data showed that in Year 1, 48% (11/23) reached level 13 and in Year 2, 54% (13/24) reached 
level 21. Overall, 51% of Year 1 and 2 students attained the SEA in Running Records. The other target was ‘at least 10 
Year 3 students will achieve in the HB of NAPLAN reading’. This target was achieved with 10 students falling in the HB in 
NAPLAN reading. Some of the work that has been done around reading in 2021 is the introduction of small group 
targeted intervention around guided reading for students just under benchmark. Running record data taken mid-term 4 
has shown an increase in running record levels, however, this was not reflected in the data collected mid-term 3 for the 
department. We will continue to focus on consistency across all year levels through the support of the Literacy 
Guarantee Unit and a new curriculum leader in 2022. The introduction and trialing of Heggerty across the site has 
supported teachers to target specific groups of students for intervention to ‘bridge the gap’. Consistency remains a key to 
reading improvement across all year levels and will be a strong focus moving forward.  

Goal 2: To improve student achievement in Numeracy, particularly number in Years 5 to 7.

Targets
For those students enrolled in Year 5 in 2019, 5 more students will achieve in the HB for Year 7 NAPLAN Numeracy in 
2021.

Outcome
Gawler Primary School increased the number of students in the HB in NAPLAN numeracy from 6%-18%. Throughout 
2021 there was limited work around Big Ideas in Number (BIiN) and a very large focus on literacy. One of Gawler 
Primary Schools teachers, and previous maths coordinator, did continue to work closely with intervention staff to oversee 
testing of students and recording of data. She then supported the upskilling of an SSO, as they worked together to form 
intervention groups that were based on similar needs. Data was used to plan activities aimed at ‘next steps forward’ to 
support individuals and small groups. The teacher supported all staff with their planning and programming and further 
upskilling in maths, particularly BIiN. Time was given in some staff meetings for discussion, planning and programming 
based on maths data. With a B1 curriculum leader in 2022 there will be a deeper focus on maths programming and 
planning leading to more consistency across the site. 

Quality improvement planning
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA for 
reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six across 
all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2019 to 2021 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 29% * 33%

Middle progress group 54% 60% 48%

Lower progress group * * 19%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 38% * 33%

Middle progress group 46% 60% 48%

Lower progress group * * 18%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 28 28 9 5 32% 18%

Year 3 2019-2021 Average 31.0 31.0 11.5 5.5 37% 18%

Year 5 2021 31 31 9 4 29% 13%

Year 5 2019-2021 Average 24.5 24.5 6.0 2.5 24% 10%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have 
demonstrated achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement

NAPLAN proficiency - Aboriginal learners
Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.
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Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.

NAPLAN progress - Aboriginal learners
The data below represents the growth of Aboriginal students from  2019 to 2021 in the NAPLAN test relative to 
students with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 State (average)
Upper progress group * 25%

Middle progress group * 49%

Lower progress group * 26%

NAPLAN progression Year 3-5 State (average)
Upper progress group * 22%

Middle progress group * 51%

Lower progress group * 27%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 * * * * * *

Year 3 2019-2021 Average * * * * * *

Year 5 2021 * * * * * *

Year 5 2019-2021 Average * * * * * *

This measure shows the number of non-exempt Aboriginal students enrolled at the time of NAPLAN testing 
who have demonstrated achievement in the relevant NAPLAN higher bands.

NAPLAN upper bands achievement - Aboriginal learners

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

Some of the actions that were taken in 2021 to support Aboriginal learners include:

• Use of the data warehouse – specific tab for ATSI data
• ATSI students being tested on RR, Lexiles, Tricky Words, Single Word Spelling Test
• PAT-M, PAT-R and NAPLAN data being monitored and analysed and then used to inform next steps in teaching
• Information being collected on a data wall specifically for ATSI students
• A focus on data to inform practice (specific time in PLCs) – staff meeting data analysis
• Each ATSI student having a One Plan where their learning is tracked and monitored and SMARTA targets are updated 
termly
• Devoting specific time to look closely at our Aboriginal students data in staff meetings and PLCs
• Dedicated APAS SSO providing intervention for Aboriginal students 

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Key element focused on for school improvement in  2021: Data Informed Planning

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

Throughout the year there was an increased focus on all of our ATSI students. Initially we collected and examined a 
range of data sets on our ATSI students, including the collation of a historical view of academically how these students 
had tracked over time. Using current data, teachers, supported by SSOs planned for individual and small group 
intervention.
To keep our ATSI students at the forefront of our work we made a specific time in staff meetings to discuss and reflect on 
their progress/areas for improvement. 
Early term 2 we appointed an ACEO a day a week to work closely with our indigenous students. He has been fantastic at 
not only building relationships with our ATSI students and their families but has also supported the sharing of culture with 
our non-indigenous students and families. In 2022 his role will increase to two days a week giving him the opportunity to 
work more closely with families and offer a more bridged support between home and school. 
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In PAT Mathematics Yrs 3 – 7, we saw a percentage increase in 4 out of 5 year levels, and a percentage increase in all 4 
cohorts (Yrs 4-7). This builds on the upward trend demonstrated last year, again producing the best results in over 10 
years. This positive result is reflective of whole school numeracy agreements and practices, including the continued 
targeted intervention using Big Ideas in Number.

         2019 2020 2021
Year 3   75%     85%  73%
Year 4   59%  68%  87%
Year 5   83%  57%  71%
Year 6   70%  66%  68%
Year 7   44%  57%  75%

In PAT Reading Yrs 3 – 7, we saw a percentage increase in 3 out of 5 year levels, and a percentage increase in 3 out of 
4 cohorts (Yrs 4-7). This is a higher increase from last year. Reading remains a focus for the Site Improvement Plan and 
intervention is provided through MiniLit, MultiLit and MacqLit groups.
 
                  2019    2020     2021
Year 3     84%     78%      73%
Year 4     84%     78%      93%
Year 5     72%     78%      71%
Year 6      94%     73%      79%
Year 7      88%     65%      92%

We set high targets and expectations of 85% attaining SEA in Year 1 and 85% in Year 2 in Running Records by the end 
of the year. We were below target with 63% of Year 1’s and 64% of Year 2’s achieving SEA. The Year 1 result is slightly 
below last years (67%), while the Year 2 result is much higher (2020 – 54%). Reading remains a SIP focus moving 
forward.

School performance comment
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A Behaviour Management policy is followed at Gawler Primary School.  Take-home, internal/external suspension and 
exclusion data is reflective of 2-4 students, all of whom have complex/trauma backgrounds. Some of these students 
had high level funding, which includes 1:1 support. School strategies to assist students include:
- a whole school focus on Positive Education                                                                                                                       
                                                                                                                   -1:1 yard support                                                
                                                                                                                                                                                             
                                  -continued implementation of the Friendly Schools Program.

Behaviour support comment

Parent opinion survey summary
Parent participation in the Parent Survey increased from 39 responses last year to 61 responses this year. Parent 
satisfaction with the school improved in all areas but one compared to the 2020 data.
Areas of strength from the survey include:
-83% of parents strongly agree or agree that ‘People respect each other at school’                                                            
                                                                                        -86% of parents strongly agree or agree that ‘Teachers and 
students respect each other at the school’                                                                                                                   -83%
 of parents strongly agree or agree that ‘I feel like my child is important to the school’, up from 64% in 2020                     
                                                                        -78% of parents strongly agree or agree that ‘I receive enough 
communication from the school’, up from 62% in 2020                                                                                     -83% of 
parents strongly agree or agree that ‘School communicates effectively’, up from 64% in 2020.
Areas for improvement from the survey include:
-67% of parents strongly agree or agree that ‘I know what standard of work the school expects of my child’, this is the 
same result as 2020                                                        -62% of parents strongly agree or agree that ‘Teachers at the 
school provide my child with useful feedback’                                                                                                       -60% of 
parents strongly agree or agree that ‘The school provides an opportunity for me to have input about my child’s learning’  
                                                               -63% of parents strongly agree or agree that ‘The school provides useful tips on 
how to help students learn at home’, up from 42% in2020.

Year level 2018 2019 2020 2021

Reception 91.8% 89.9% 87.8% 90.2%

Year 1 90.2% 93.1% 86.8% 88.9%

Year 2 92.3% 92.2% 89.9% 87.4%

Year 3 91.1% 89.9% 89.8% 92.0%

Year 4 90.5% 90.3% 89.0% 92.2%

Year 5 86.9% 94.0% 88.1% 91.4%

Year 6 91.1% 86.0% 88.8% 88.0%

Year 7 89.5% 90.1% 85.5% 89.5%

Total 90.3% 90.1% 88.1% 89.9%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
Overall there was an increase in attendance this year by 3% from the previous year, from 88.1% to 90.1%. This 
equated to an increase for 6 out of the 8 cohorts (year levels). There remained a small number of chronic non-
attenders who received intensive support from teachers, leadership and Social Worker/DfE Attendance Officers. Our 
ACEO also worked with families to improve attendance and participation. Other strategies to address non-attendance 
included: phone calls from staff, application of action plans, attendance reminder letters when there were concerns 
with irregular attendance and regular newsletter reminders.
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Relevant history screening
Gawler Primary School tightly adheres to the strict DfE protocols around ensuring Relevant History Screening is 
documented in a timely manner. There are processes in place to closely monitor that all staff and volunteers have the 
appropriate checks and screening. The management of this is handled by the Finance Officer in consultation with the 
Principal.  

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows recorded 
destinations for students that left the school in the previous year.

Leave Reason Number %
NG - ATTENDING NON-GOV SCHOOL IN SA 5 11.9%
TA - LEFT SA FOR TAS 1 2.4%
TG - TRANSFERRED TO SA GOVERNMENT 
SCHOOL

33 78.6%

U - UNKNOWN 3 7.1%
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 15
Post Graduate Qualifications 5

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification table. 
Therefore the total number of staff by qualification type may be more than the total number of teaching staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 10.4 0.0 8.2
Persons 0 11 0 11

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $1,900,000
Grants: Commonwealth $0
Parent Contributions $44,457
Fund Raising $9,264
Other $0

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2021 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2021 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement Supporting students to improve emotional regulation, implementation of interoception 
resources/room
Identified students and families engaged in positive education programs

Families commented positively about 
student engagement 

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

N/A N/A

Inclusive Education Support Program Identified students were supported through different processes/programs: IESP funding 
enabled targeted 1:1 support and small group intervention for students with SSOs and 
teachers

Improvement in learning data 

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

APAS funding was used to provide targeted support for our ATSI students who were below 
SEA through SSO intervention. Support included interventions with: reading and 
comprehension, speech and language, sound knowledge and phonics, writing, BIiN
professional development for staff

Greater understanding and use of data 
to target intervention
Improvement in student data

Program funding for 
all students

Australian Curriculum Professional learning was provided for all staff in Jolly Learning, release for staff to 
observe practice and provide critical feedback to colleagues in their PLC

Increased fidelity around Jolly Learning 

Aboriginal languages programs 
Initiatives

N/A N/A

Better schools funding This funding was used to appoint additional SSOs to support the whole school’s 
intervention program. 1:1 support and small group intervention was undertaken to 
address misconceptions in learning

Continued tracking of student 
misconceptions for targeted support

Other discretionary 
funding

Specialist school reporting (as 
required)

N/A N/A

Improved outcomes for gifted students N/A N/A

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.




